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Preamble
1.

The term “Paradigm Shift” was
coined by Thomas Kuhn in 1962.

2. It describes a profound change in
fundamental models or perception
of events by society.

3. Paradigms are not right nor wrong;
just ideas taken for granted.
4. When paradigms fail to account for
anomalies, it enters a crisis and new
models are explored.
5. What follows is a battle between
proponents of the new paradigm
and holdouts of the old. Shifts were
neither instantaneous nor calm.
6. Paradigm shifts occur through
accumulating followers, never by
convincing the other side to change
their minds.
Source: The Structure of Scientist Revolutions, Thomas S. Kuhn, 1962

Want to produce a paradigm shift?
Ignore the haters,focus on accumulating followers
1.

Bitcoin is an ecosystem. The
intrinsic value of Bitcoin is
dependant on the vibrancy of its
ecosystem.

2. The more new users enter it, the
less defectors leaving it, the more
economic value will circulate
within it.

New users

Defectors

Economic
value

3. Accumulation of economic value is
the only sustainable catalyst for
long term price appreciation.
4. The goal of every business niche in
the Bitcoin ecosystem is to:• Attract new users into the ecosystem.
• Circulate user spending within the
ecosystem.
• Convince users to stay!

Bitcoin in circulation (16.4m)

Spot check!
Which of these niches help Bitcoin accumulate followers?
Essential

Attract new
users?
Fiat-bitcoin exchanges

Circulate
spending?

Prevents
defectors?
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Structure of the Ecosystem
1.

Shared layers in the Bitcoin
Ecosystem are open, permissionless
and decentralized.

The Bitcoin Ecosystem
Malaysian
Users
Malaysian
Businesses

2. A wealth of reliable services &
markets already available; we
inherit powerful network effects.
3. Focus on building on top of them,
not competing with them.
4. We need to develop the “last mile”
for Malaysia, or else we will get left
behind the foreigners.
5. Or… not.
6. Bitcoin allows users and businesses
to be self-sovereign. The availability
of this option is unprecedented.

Malaysian
Regulation

Foreign
Users

Sovereign
Users
Sovereign
Businesses

Foreign
Businesses
Foreign
Regulation

Block explorers,
mining pools,
price indexes

Services

Desktop clients,
App wallets,
Payment servers

Application

Full nodes, LN
channels, Miners,
TOR, TCP/IP

Infrastructure

Bitcoin Core, BIPs,
GitHub, open
source developers

Development

Resilience over efficiency
1.

For non-self-sovereign users and
businesses, we need to face the
realities of the environment.

Accommodating
market environment

2. The local environment in Malaysia
is still hostile.
3. We have apathetic regulators and
wary service providers. What other
industries take for granted, Bitcoin
has to fight for.

Fiat ramps

4. Includes banking, payment
processors, accountants, auditors,
lawyers, system integrators etc.
5. Niches are advised to tweak
business models that assumes
unreliable support.

Merchant tools

6. Upon paradigm shift, we can evolve
accordingly.
Consumer tools

Hostile market
environment

Positioning Bitcoin to Malaysians
1.

When it comes to payment options,
Malaysians are supposedly spoilt
for choice.

2. Despite high penetration of internet
and mobile banking, Malaysians
only use them < 20x per year. In
contrast, cash grew healthily.

Availability
not an issue

3. This indicates a user experience
gap – opportunity for Bitcoin:• Bitcoin payments can be made
fast, cheap, private and final.

Cash still
king

• Sign-up, transfer & settlement
is devoid of friction.
• Bitcoin opens up use-cases
which current options are
incapable of serving.

Source: The Financial Stability and Payment Systems Report 2017; BNM

Usage still
low

Sovereign businesses: A new frontier
1.

By abolishing barriers to finance,
children, machines, even code can
now own assets and conduct
transactions without legal
entities – essentially sovereign
businesses.

Examples to try:Self-funding mesh networks

+

=

API-based web services1

2. Current e-payment options
presupposes a local banking
relationship –are we really going to
force millions of IOT devices and
APIs to open bank accounts?

3. Being designed for internet use
from the ground-up; Bitcoin is far
more well-positioned for use in
these novel use cases.

Autonomous vending

Streaming / Metering

Seeding
torrents
Source: 1. https://www.youtube.com/watch?v=b2pXSyLiijM by Balaji Srinivasan

Charging
stations

Getting the ball rolling
1.

Bitcoin spread through grass-root
movements; rollouts should be
treated like social experiments
rather than tech demos.

Example: Forming a mini-ecosystem within a
single university campus
Niche 1: Fiat ramps

Niche 2: Local use cases

Allows

2. Mini-ecosystems with symbiotic
niches all in one place can produce
a more immersive user experience.
Drives
traffic to

3. Efforts must be coordinated to
produce a feedback loop.
4. Coordination is easier in closeknitted communities like
university campuses.
5. Before we can change the world, we
first need to change our backyard.

Source: 1. Vectors from various sources

Builds

Niche 3: Marketing

Niche 4: Community
Funds

History of progress is a history of
paradigm shifts (or lack thereof)

“The Aztecs must’ve
found Spaniards lust
for gold so strange…
… to them it’s just a
shiny metal.’’

More info: https://www.thoughtco.com/the-treasure-of-the-aztecs-2136532

About us

Vardiz Commerce Sdn Bhd

Our goal

To produce compliant market
infrastructure for the Malaysian
Bitcoin ecosystem

Our plan
1.
2.
3.
4.
5.

Educate the public
Lobby stakeholders
Operate a brokerage
Develop an exchange
Spread merchant tools

Get in touch
enquiries@vardiz.com

